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8. These activities should be considered a part of the 
regular program of the teachers. 

9. The teacher-sponsor "should be an adviser and not a 
dominator. 

10. Activities should be started in a small way and de
veloped gradually and naturally. 

11. No activity should be organized without very careful 
consideration, nor allo\ved to die \vithout protest. 

12. Financing should be adequate, fair, and safe. 
' 13. A school \vith only extra-curricular activities \Vould be 

as absurd as a school \vithout them. 

Scope of activit1'es. The last principle listed by McKown 
has vital implications. Administrators, responsible for 
formulating or approving activity programs, have the seri
ous problem of properly balancing emphasis bet\veen the 
usual academic program and activities. It is easy to 1'go 
to seed" on activities, to allow them to outgrow their proper 
places in the educational program. There are ample illus
trations of schools \vhich have permitted an overgr0\\7n ath
letic program to throw the school educationally out-of-joint. 
Some schools have gone "all-out" for music to the detriment 
of the school as a whole. Over-zealous r.oaches, teachers, or 
directors, and sometimes administrators, spurred on by popu
lar demand of parents and fans, have overdone certain ac
tivities in order to establish themselves in the community 
This has been particularly true in athletics and music. 

The solution to this problem of proper allocation of em
phasis is not easy. When ardent lay devotees to any activ
ity demand results in the way of victories in any kind of 
inte1·scholastic competition it is too often incumbent on the 
coach, teacher, or director to deliver victories or hunt a ne'v 
job. It is but natural for him to 'vant to win; first, because 
he himself is usually a devotee to the activity, and second. 
because his own professional well-being is involved. 

Not all communities are guilty of bringing undue pres 
sure on those responsible for sponsoring and directing ac
tivities. Some communities demand a well-balanced pro
gram. In all cases responsibility for maintaining proper 
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balance must rest \vith the administration the school board 
and the superintendent or principal. If re-educating the 
public regarding activities nEeds to be done, it is the duty 
of the board of education to take a defini ~e stand by mak
ing rules to govern the place of each activity in the educa
tional program, and it is the duty of the superintendent or 
principal to give due publicity to the desir~ble allocation 
of time, effort, and money to the seYeral activities which 
occupy the students' time. 

vVhat is an adequate activity p1--ogra1n? \Vhat activities 
should be included? The ans~rer \vill, of course. depend 
somewhat on the size of the school, the teaching personnel, 
and the facilities avaLable. Small schools ,~.rtll of necessity 
have a limited program as compared with larger schools. 
One of the severest objections, in fact, to maintaining a hi~b 
school with a very small enrollment and limited financial 
support is the fact that an adequate activity program can
not be maintained. A desirable program should include 
reasonable opportunities for a student to participate in the 
activities in which he is interested. The extent to \Vhich he 
should be allowed to participate vvould depend on his ability 
to carry the load, his health, and probably other factors, 
such as outside work, home duties, etc. In any event he 
should not be permitted to carry more activities than he 
can handle \vithout affecting adversely h1s classroom work. 
Ars-uments to the contrary notwithstanding, there is still 
value in the honest and thorough-going pursuit of academic 
Rtudies, in the self-discipline imposed when a f;tudent stays 
with a job which may not appeal to him at the moment as 
being fun or even interesting, but which ho:ds promise of 
paying future dividends in terms of knowleclges· or skills 
for which there may be a future need. Ideals concerning 
accomplisrment and ~.rorthy 'vork habits are still ~ orthv.rhile. 
Participation in actiYitie outside the classroom need not 
neutralize classroom achievement, provided scheduling stu
dent time IS sanely done. and provided activity director 
and classroom teacher. have a true perspective of the total 
educational picture . 

There is dan~er in smaller schools, where the limited 
rersonnel does not provide leaders or directors of several 
different activities of concentrating all activity time on one 
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or t'vo activities, such as athletics, or athletics and band. 
In such schools, students \vho have no particular interest or 
ability in these activities are left unprpvided for. In some 
instances also, \vhere interscholastic competition is overem
phasized, only the gifted students receive adequate attention. 
This may be true in athletics, where varsity teams receive 
major attention and the general physical education progran1 
is nEglected. It may occur in music, \\'here bands or choru:ses, 
being groomed for competition get most of the instructor's 
time, \vhile equally eager but less gifted pupils are left to 
shift for themselves. It has happened in dramatics, debate, 
and even in academic subjects, such as commercial train
ing, \vhere a typing or shorthand team is bEing trained for 
interschool competition. This is not necessarily an indict
ment of interschool competition, but it is indicative of dan
gers inherent in contests, when administrators ano instruc
tors lack proper perspective. 

The actual listin3" of definite activities suitable to a given 
school is difficult, due to many extenuating circumstances, 
such as enrollment, aYailable funds, equipment, the supply 
of trained instructors, etc., but a good case can be made 
under certain conditions for almost any of the usual ac
tivities now found in secondary schools. 

The school assembly, the student council, home room ac
tivities, clubs, literary societies, school trips and tours, 
school publications, social events, and perhaps other activities 
are possible in all schools, even the smallest. Some other 
activities will be restricted by enrollment, facilities, the 
avaCabEity of instructors, financial ability, and other con
siderations. Among this latter c~ass are dramatics, n1usic, 
debating, and some types of athletics. 

The school authorities should take sto~k of the possibili
ties in their school, build slo\vly but \Veil, and make the pro
gram continuous and consistent. There is no virtue in a 
will-o-the-wisp procedure, which introduces an activity one 
year and drops it the next if the teacher in charge leaves 
the school. The program needs to be established first, and 
teachers then employed to implement it 

Administration of the progra'm. The general· principles 
involved in administering an activity program are much the 
same in schools of all sizes, though the technical details 
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will vary according to the size of the school. In all cases 
the school superintendent or p1·incipal will be the co-ordi
nator of the program. It is his responsibility to give final 
approval to the over-all plans and to deter1nine ultimately 
plans for co-ordinatin~ and integrating the activities with 
the whole educational program. An acttvity council 1night 
be helpful in an advisory capacity in making over-all plans. 
Within the activity itself in large systems there is usually 
a director, who plans specifically the program of the school. 
Sponsors promote the various activities in direct contact with 
the students. They may be coaches or instructors or classroom 
teachers. Classroom teachers may act as co-operators, aiding 
the pr~gram generally and in specific activities, and tying 
the instructional and activity phases of the school's work 
together. 

All money should be handled through the central activity 
fund, though budgeting should be done and expenditures au
thorized by the activity officers with the approval of the ac
tivity sponsors or directors. Strict accounting should be 

• 

made for all funds both to the superintendent or principal 
and to the board of education, and persons responsible for 
care of the funds should be bonded as required by statute 

' 
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